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MONTHLY PROGRESS REPORT . 17
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IN COMPLIANCE WITH THC REQUIREMENTS OF SCHEDULE A, ARTICLE 2, ITEM S oF
THE SUBJECT CONTRACT, WE HEREWITH SUBMIT MONTHLY PROGRESS RePorT No. (7. THis
REPORT COVERS THE PERIOD FrOM I JuNeE 1380 To 9 JuLy 1360 ON THE DESIGN AND
FASRICATION oF THREE (3) NADIR Determination Devices {GIANT).

ALL PARIS HAVE BEEN RECEIVED FOR UNIT NO. 2, WHICK IS THE SPeciaL GIANT
THAT WAS MODIF(ED TO BE COMPATIDLE wWiTH THE Recomp || CoMPUTER. THE SERVO
DRIVE MECHANI3MS WERE A WECK LATE IN BEING DELIVERED TO US AND SOME MODIFICATION
1S NECESSARY TO ADOPT THEM TO THE GIANT, BUT EVERY EFFORT IS OFEING APPLIED TO
SHIP ON THE LAST OF JuLy 1960. HOWEVER, AT MOST IT IS ANTICIPATED THAT SHOULD
THERE BE A DELAY, 17 WILL NOT EXCEED ONE WEEK, WHICH PUTS THE SHIPPING DATE ON
THE BTH OF AUGUST. WE ARE STILL OVERCOMING PHOBLEMS THAT HAVE ARISEN DUE TO
THE DISCONTINUITY OF TH!S PROGRAM, SUCH AS THE ONE MENT IONED ABOVE; ALTHOUGH
EVERY EFFORT WAS MADE TO AVOID TH15, THE HUMAN FACTOR 1S HARD TO COPE WITH.
THE MAJORITY, OF PROBLEMS ARE OF MINOR CONSEQUENCE, BUT THE SCHEDULING OF PER=
SONNEL ON AND OFF :f A PROJECT ALWAYS PRODUCES ERRORS THAT CANNQT OF .ANTICIPATED.

WE HAVE RECEIVED WORD THAT ONE OF THE OPERATORS FOR GIANT No. 2 wiLL BE
HERE FOR TRAINING ON THE 28 AND 29 oF JuLY. THIS SHOULD BE EXCELLENT TIMING,
AS THE MACHINE wlLL DE ENTERING I1TS CHECKOUT PERIOD AND THE OPERATOR CAN
OCSERVE SOME OF THE MAJOR FUNCTIONS, AS WELL AS DECOME THOROUGHLY FAMIL IAR
WITH THE CONTROLS.. SHoOuULD THE USER OF GIANT No. 3 DESIRE TO SEND OPERATORS
IN FOR TRAINING OR A REFRESHER COURSE, WE SUGGEST THIS BE ACCOMPL ISHED DURING
THE WEEK ofF 15 AucusTt 1360,
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WE EXPECT 7O DELIVCR GIANT No. 3 puriNG THE LATTER PART OF AucusT 1300,
AND THIS SHOULD COMPLETE THE CONTRACT. |IT 15 ANTICIPATED THAT AT LEA3T ONE
MORE PROGRESS REPORT wiLL BE SUBMITTED COVERINS THE 9 JuLYy 70 3 Ausust PER1IOD,
AND THEN A FINAL REPORT TO CONCLUDE THE PROJECT.

SHOULD THERE BE ANY ADDITIONAL INFORMATION DESIRED, PLCASE DO NOT HESITATE
TO CONTACT US.

SIHNCERELY YOURS,
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